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What Promotions Committees Say

You can’t measure teaching!



Teachers DO get promoted!

UOW Promotion Stats 2006-2009

Promotion |Senior Lecturer Associate Professor
to:

% success % success

Teaching #1 81 78
Research #1 95 91



University of Wollongong

Academic
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a guide to evidence about teaching

30 JANUARY 2009

All applicants submit:

Professional deve|opment e University Learning & Teaching course (ULT)/completion/exemption report

Student evaluation ¢ 4-6 UOW Teacher evaluations*

Reflection ® One-page reflective commentary on teaching evidence




#=eaching

evidence
framework

promotingteaching.com

The Promoting Teaching Matrix: perspectives & principles in practice

A model for universities to enhance understanding of evidence that counts for promotion at various phases of academic career

Scope of teaching activity

Universi o sons "
‘Completion of formal qualification in teaching
Antendances at internal or extermal teaching-related
workshops

Training and experience from the relevant
industry/profession

with P onal Standards F
Student Engagement
Statement of teaching philcsophy/tesching principles
Teacher / subject / course evaluations 3\.11
Student [aming ouEomes &\d‘-..‘i
Peer observations of teaching

Reviews of resources developed (including & Y
online, media-rich and open resources) e d

Prizes and citations refated to resource aan
development e
Subject/course development. curriculum 8asn
review [w'w]
Peer evaluations of curricuium Bao

Successiul introduction and development of &_‘
major innovations e d
Mational curriculunn, accreditation, standards

Texthook Ban

Statement of scholarship direction
Application of a scholarly approach
Pear-reviewed publications
Presentar or workshop leader
Learning and teaching grants B8an
External referees

‘Career development by supervisor/Head'Dean

Tutor management and Cross-campus &_‘ a
leadership role in subject or course et

Management of cross-campus aligament and o
consultation (]

Leadership survey results

Mentor roles

Formal teaching leadership roles

Amracting funding to support development a0
‘or maintenance of subject or course dd
Service on or chairing of committess | reviews / policy
development

Extemnal leader / reviewer / advisor roles

Source of evidence

SR i | Feer= |

Example of evidence

Certificate of completion
University transcript

Formal records of professional
exgerience and training

Peer reviewed teaching pordolio

Smtement presented
Formal survey reports

Retention and pass rates; student
prizes and projects

Institutional records; HDR. students
suparvised (successul completions)

Awards that validate nominated areas
of axpertise

Independent reviews
Formal review reports

Demonstration: peer review, sudent
evaluations

Adoption; reviews; sales; library
copies

Smtement presented

Peer review of documented
refinements

Publications; cimtions

Invitation to present; program and
evaluation

Grant application; report
Reference

Formal reports
Independent reports from tutors
Independent reports of action and
impact

Survey results
Independent feedback from mentses;
achievements as a result of
mentoring
Independent reports of contribution
or actions

Funds awarded: outcomes

‘Committae actions as a result of
your input

MNumber of inviations to undertake
peer review; outcomes of advisory
work

Phasels of career

Professional Learning

Early
Early to mid

Al (if relevant)
Al

Al {more likely earlier)
Mid to later

All (more likely mid to
later)

More likely mid to later
Any stage but more likely
from mid

Invitations; frameworks

Mid to later

Al
Develops early to mid-
creer

Mid onwards

Al

Mid onwards
Al

Leadership & Collaboration

Al
Mid. can be early
Mid to later

Mid to later

Mid to later

Mid to later

Mid to latar

Mid to later

Mid to later

External sphere
of influence
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&:J,-"- Activities that may involve the collaborative efforts of a team

0 Sphere of influence may extend beyond the university



three perspectives on evidence of teaching

Scope of Activity

Sphere of Influence

Source of Evidence

HEA Promoting Teaching 2013



scope of activity changes across
levels of academic progression

m Professional Learning

m Student Engagement

m Curriculum Design & Development

Scholarship & Research

® Leadership & Collaboration




sources of evidence
change across levels of
academic progression

. Personal

™ Students

increasing focus on
peer review
of
teaching-related activities

rFer

o Lecturer g

f=caching
Promowsing



sphere of influence

External
Community

Government

Industry . Discipline

#=eaching
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Charles Sturt
University

Academic COMPASS

May 2014

Overall
Average Importance Ratings of Promotions Criteria

Perceived Current Importance vs Preferred Importance

n=171
4.00
3.50
Scale:
4 =\ery 3.00
important
) 250
3 =Fairly
important 2 00
1=. Fairly 150
unimportant
1.00
1=Not
important at 0.50
all
000 Professional | Professional
. . T e clenstig rofessiona rofessiona
Teaching Teaching Research Research and Admin and Admin and and
Activites - Activites - Activities - Activities - Activities - Activities - Community | Community
Current Preferred Current Preferred Current Preferred Activities - Activities -
Current Preferred
Faculty Overall 2.50 3.73 3.70 3.66 2.70 3.36 150 3.194




New
Domains of
Academic

Influencing university,
community, profession



Influencing university,
profession, community

Scope of academic activity

Personal & professional development
Student engagement & learning
Application & integration of scholarship

Design & development

Discovery & extension of new knowledge |-

Leadership & collaboration

nitiatives

Creating Knowledge
S e e ¢ arch
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Scope of Activity

Promoting Learning

Influencing university,

profession, community

Creating Knowledge

Personal and
professional
development

Student
engagement and
learning

Application and
integration of
scholarship

Undertaking qualifications in teaching
Participating in professional development
workshops

Attending learning and teaching conferences
Engaging in peer review of your teaching

Teaching classes on-line or on-campus
Scaffolding student team work

Mentoring individual students

Providing feedback on student assignments
Moderating examination results

Organising outward mobility programs

Reviewing research on higher education
Reflecting on peer review of your teaching and
mplementing improvements

Collecting student learning data, applying
revised approaches to learning and assessing
outcomes

Implementing First Year Experience
recommendations in a course Research-led
teaching

Writing a textbook

Inviting and hosting international visitors and
collaborators

Maintaining industry / professional
accreditation

Warking in professional area

Attending industry conferences

Engaging in relevant regional / national /
nternational events

Being a member of a university committes

Assisting with student outreach and
recruitment

Providing career advice to students
Running university clinics for the community
as workplaces for students

Providing advanced training for current
professionals

Organising alumni activities

Reviewing university policy and developing
recommendations for renewed policy
Reviewing discipline or professional codes
based on review of pravious research
Developing research-led (svidence-based)
professional practice

Writing submissions to influence government,
ndustry and professional practices
Engaging with public and external entities
ncluding reports and participation
Consulting professionally (incl. clinical
referrals)

Translating research into professional
practice

Inviting and hosting international visitors and
collaborators

Completing higher degree by research
or other advanced internationally
recognised qualification

Participating in professional development
workshops Attending discipline-related
conferences and reading scholarly
iterature

Supervising research higher degree and
honours students

Examining theses
Confributing to research training
programs

Collecting, analysing, interpreting and
applying research data and methods
relevant to your discipline

Integrating research methods and
techniques with creative processes

Extending research findings into clinical,
professional or creative practice

Collaborating in inter-disciplinary
production / research / problem-sobving
Authoring substantive research reports
for government, industry or profassion
Curating an exhibition

Developing peer reviewed outlsts



Scope of Activity

Promoting Learning

Influencing university, profession,

community

Student

engagement and
learning

Application and
integration of
scholarship

Teaching classes on-line or on-campus
Scaffolding student team work

Mentoring individual students

Providing feedback on student assignments
Moderating examination results

Organising outward mobility programs

Reviewing research on higher education
Reflecting on peer review of your teaching and
mplementing improvements

Collecting student learning data, applying
revised approaches to learning and assessing
outcomes

Implementing First Year Experience
recommendations in a course Research-led
teaching

Writing a textbook

Inviting and hosting international visitors and
collaborators

Assisting with student outreach and
recruitment

Providing career advice to students
Running university clinics for the community
as workplaces for students

Providing advanced training for current
professionals

Organising alumni activities

Reviewing university policy and developing
recommendations for renewed policy
Reviewing discipline or professional codes
based on review of previous research
Developing research-led (evidence-based)
professional practice

Writing submissions to influence government,
ndustry and professional practices

Engaging with public and external entities
ncluding reports and participation

Consulting professionally (incl. clinical
referrals)
Translating research into professional
practice

Inviting and hosting international visitors and
collaborators
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Influencing university,

Promoting leaming s Creating knowledge
Personal and | University teaching qualifications ndustry f prodessiond accredtstion Higher degree by reseanch (HOA)
mmfﬂ Mambership of discipinery teaching netwarks ndustry { professional qualifications | Flesearch training records
opme Participation in learning end teaching conferences Perticipation in industry conferences | Participation in discipline condarences
Fomnative peer obsarvation of teaching
Student Student Experiance Survey reports linked to Feedback from student outreach Honours end HORA supendsion
an ent | documnented teaching stratagies and to feadback and recrutment acthties and complation recods
ey gy e e . Fonmal and informal studant feedback | List of theses avamined
Oither student feedback [Student Experience Survey | on career advice provision Oecond of contrisution 1o reseanch
comments, unsolicied student emais) Uiniwersity dinic reports on student fraining programs
Pear raview report on classroom / online teaching learning acthities Res=arch Supenvision Awerd
Usa of leaming anshdics showing student engagament
Taaching Awsrds / Fellowships
{intemal, diecipiine-based, national, intemational)
Alurmni references
Application Pesar reviewed teaching portfolio Aeports to Government Curated exhibition, datas,
and Earri achi B i i atiendanca, reviews
: . Learning and tasching confanance papers mitations reflecting standing g
|nt'|::l-glmr1£1(1 of tation to present keynote & leaming in industry ¢ profession mvitetion to review exhibition
BENAEE | and taaching confrence Natwork buit o cretive perfommance
Documented innovstions jb‘?_“' r?;f_l""m;;mm report
Adoption of innovations by othars g
Tawtbook (chapter)
Tawthook reviews or awards, sdoption by other
universities, numiber of libreries holding copy
intra end infer-university dissernination activities
and resources (e.g. website)
Diesign and Pear raview of courss end subject design Continuing Professional Intarnal and extemal research
development | and resources Education organiser grants, income, named imestigator,
Contribution end feedback on work in Letters from or surveys of cuiputs, prasige relstive to discipiine
Smart Leaming Course Spaca work plecements on studants” E:q:»a-:mr:ns
Documented assessment tesks indicating preperedness end performence Fiesaerch awartds
wvariety of spproaches and authentic tasks Feedback from workplace learming
Adopdion of teaching resources by ofhers supenvisors on the qually and clanty
. . ~ of their preparstion and support
Learning and teaching grants
Mapping end integratin ESSUrEnCce
hmg'ka md?m:h%tgam
Digcovery Pear raviewed grant reports Peer reviewed publications on Peer reviewed research outputs,
and extengion | o basad roviewed st professional practics, reputation publsher eputstion, citetions, mpact
of new fegg,i'!:.,ﬂge-a smdﬁb&mm. mﬂpfaLn;Efmd of jounal, dates, tifles, citstions, relativa to ::IEm:x\:i:ihe. cumancy, prizes
knowledge | dates, titles, citations, impact fector impact factor Published reviews of work,
ritations as keynote speakar mvitafions a5 keynote speaker reputation of reviewer and outlet
Fleniews of wiork, reputation of raviewsr Heviews of work, reputation Exhibition of creative works,
a.;‘mts:lbati:n ’ of reniewer and publication wiewer statistics, reviews, imvitations
Fellow of HEADISA or HEA or ofher teaching-relsted | BBcord of public media engagements | 10 mpeat xfibiion
astaamad omanisation Fellow of industry / professional mvitations 85 keynote spasker
organisstion Fellow of discipline Acadamy
Patents, income
Book propossls, nvitations,
acceptances, prastige
Lesderszhip Aecord of leadership of professional development independent feadback from mentees; | Fesearch mantoring outcomes
3&? — Biecord of peer review and mentoing achivermnants asa 755‘-“ of mentoning | oyeomes of ressarch collaborations
CollebarEBoN | i dependent reports on aclion/mpsact as Outcome of professional and networks
Course Director, Azsociate Dean or Sub Dean accredtation activiies Outpuis of research cluster leadarship
ndependent raports from sessional teachars wg_:g‘ laadarsfiip, Feadback on leadership a= Director
Report from external benchmarking acthity *'fﬁfmﬂ e of R;:Eamh "ﬂ? e et
ﬂ:ﬂ.gﬁm on significant Learning 0 relevant regional { nation ¢ e D,'“m““h, e o e

Heport on colsboration in course dasign
{boy Course Director / Associate Dean)
Feadback from sessional staff on Subject
Cioondinator mentoning and support
Taam teaching ewerds

imermationsl events

Board of Directors for Musseum,
Haslth Organisation, Uniersity
enterprisa end impact such as
cantinuing imitstion

Mambership of advisory commitiees,
committee action as & result of input

imowation, size of prize, national
ws international

Journal editor, editonal board,
outlet reputation

Hiecond of imvited grant reviewing.
retun imvitations, nominstion a3
chair of panel

CSU
Evidence Guide

based on

The CSU Academic
framework
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Scope

of activity

Promoting learning

Influencing university,
profession, community

Creating knowledge

Personal and
professional
development

University teaching qualifications

Membership of disciplinary teaching networks
Participation in learning and teaching conferences
Formative peer cbservation of teaching

Industry / professional accreditation
Industry / professional qualifications
Participation in industry conferences

Higher degree by research (HDR)
Research training records
Participation in discipline conferences

Student
engagement
and learning

Student Experience Survey reports linked to
documented teaching strategies and to feedback
processes to students

Other student feedback (Student Experience Survey
comments, unsolicited student emails)

Peer review report on classroom / online teaching
Use of learning analytics showing student engagement

Teaching Awards / Fellowships
(internal, discipline-based, national, international)

Alumni references

Feedback from student outreach
and recruitment activities

Formal and informal student feedback
on career advice provision

University clinic reports on student
learning activities

Honours and HDR supervision
and completion records

List of theses examined

Record of contribution to research
training programs

Research Supervision Award

Application Peer reviewed teaching portfolio Reports to Government Curated exhibition, dates,
ii,r][d ation of Learning and teaching conference papers Invitations reflecting standing attendance, reviews
scﬁglarship Invitation to present keynote at learning in industry / profession Inwtatmrj to review exhibition
and teaching conference MNetwork built or creative performance
Documented innovations Peer review of research report
. . , for government
Adoption of innovations by others
Textbook (chapter)
Textbook reviews or awards, adoption by other
universities, number of libraries holding copy
Intra and inter-university dissemination activities
and resources (e.g. website)
Design and Peer review of course and subject design Continuing Professional Internal and external research

development

and resources

Contribution and feedback on work in
Smart Learning Course Space

Documented assessment tasks indicating
variety of approaches and authentic tasks

Adoption of teaching resources by others

| earninn and teachinn arants

Education crganiser

Letters from or surveys of
work placements on students’
preparedness and performance

Feedback from workplace learning
supervisors on the quality and clarity
of their preparation and support

grants, income, named investigator,
outputs, prestige relative to discipline
expectations

Research awards

18




Scope
of activity

Promoting learning

Personal and
professional
development

Student
engagement
and learning

Desig
devel

Leadership
and
collaboration

RHecord of leadership of professional development
RHecord of peer review and mentoring

Independent reports on action/impact as
Course Director, Associate Dean or Sub Dean

Independent reports from sessional teachers
Report from external benchmarking activity

Evaluation report on significant Learning
and Teaching Project

RHeport on collaboration in course design
(by Course Director / Associate Dean)

Feedback from sessional staff on Subject
Coordinator mentoring and support
Team teaching awards

Documented assessment tasks indicating
variety of approaches and authentic tasks

Adoption of teaching resources by others
Learning and teaching grants




Note about Leadership & Collaboration

Leadership can be evidenced in any or all of the domains
e.g. Course Directors might provide leadership evidence under
Promoting Learning not Influencing University
e.g. Heads of School might provide leadership evidence under
Influencing University not Promoting Learning

Promoting leaming

Influencing university,

profession, community

e o o o e gy e

collaboration

N

pcond of peer review and mentonng
dependent reports on actiondmpact as
Coursa Director, A=zsociste Dean or Sulb Dean
ndependent reports from sassional teachears
Aeport from external benchmarking sctivity
Ewaluation report on significant Lesrning

and Taaching Project

Heport on colsboralion in course design
by Course Director f AssociEte Dean)
Feadback from sessionsl staff on Subject
Coordinabor mantoning and suppor
Team teaching ewards

ecord of kadership of prodessional developmeant
I

ndependent fesdback from mentess;
achievermanis as a resul -:[mern-::nn;

Cuicome of professional
accredtation activities

Survey data on leadarship,

school cimate

Pear reniesw of contribution

io redevant regionsl § nationsl £
imermationsl events

Board of Directors for Mussaum,
Hasalth Organisation, University
anerprize and impact such &=
continuing mvistion

Mambership of advisory committees,
committes action as & result of input

Hesmaarch meanioing outcomes

Cutcomes of ressarch collaborations
and retworks

Cutputs of research cluster leadarship
Fesasdback on leadership as Direcior
of Rasearch Centre

rvited member of swsards for creative
works or panel for research and
immowation, size of prze, nationsal

w3 ntarnational

Jourral editor, editonal board,

outlet repuiation

Aiecond of mated grant reviewing,
return invitations, nominstion 23
chair of panel




Academic progression for promoting learning

Scope

of activity Level A Level B Level C Level D Level E
Personal and Compulsory university teaching Graduate Ceriificate in Learning Graduate Certificate in Learning Higher Degree by Research in
professional qualifications and Teaching in Higher Education | and Teaching in Higher Education Leamin_gand Teaching in Higher
development Membership of disciplinary Membership of Australian Alignment with university Education
teaching networks educational networks Professional Standards Membership of intemational
Frameworks educational networks
Student Student Experience Survey reports | Peer review report on classroom /| Use of leaming analytics showing | National Teaching Awards/ Intemational Teaching Awards /
engagement linked to documented teaching online teaching student engagement Fellowships Fellowships
and learning sirategies and to feedback Teaching Awards/Fellowships Alumni references
processes to students (Intemal, Discipline-Based)
Other student feedback
(Student Experience Sunvey
comments, unsolicited
student emails)
Application Peer reviewed Academic Portfolio | Invitation to present keynote at Textbook (chapter) HEA Fellow
and integration (Teaching) leaming and teaching conference | Tewtbook reviews or awards
of scholarship Learning and feaching Documented innovations Intra and inter-university
COrference papers Adoption of innovations by others | dissemnination activities
and resources (e.g. website)
Design and Peer Raview of course Learning and teaching grant Adoption of teaching Adoption of teaching resources
development and subject design and resources | funding resources by other universities by international universities
Contribution and feedback Mapping and integrating Peear reviewed grant reporis
on work in Smart Leamning guality assurance frameworks HERDSA Fallow
coursespace and standards
Documented assessment tasks Adoption of teaching resources
indicating a variety of approaches | by others within the University
and authentic tasks
Discovery and Evidence-based peer reviewed Evidence-based peer reviewed Bvidence-based peer reviewed
extension of publications on teaching or national publications on teaching internaticnal publications on
new knowledge student learning, citations or student learning, citations and | teaching or student learning,
and impact measures impact maasures citations and impact measures
Leadership and Invitation to contribute to Independent reports on action’ Independent reports on action / Report from external
collaboration professional development events | impact as Coursa Direcior impact as Associate Dean benchmarking activity
Record of peer review Independent reparts from { 5ub Dean Evaluation report on significant
and mentaring sessional teachers Repart fron'_l exten_lal learning and teaching Project
Team teaching awards Report on collaboration in course | Denchmarking activity
design (by Course Director f Evaluation report on significant
Associate Dean) Learning and Teaching Project
Feedback from sessional staff 360 degree leadership survey
on Subject Coordinator mentoring
and suppaort

21
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PAGE MENU

CSU Academics

+ Learning Academy

+ Learning and Teaching at CSU

+ Academic Professional Development
» Staff Induction

: Sessional Staff

. Graduate Certificate in Learning &
Teaching in Higher Education

. CSU’s Institutional Cultural
Competency Program (ICCP)

. Academic Promotion - Promoting
Learning Domain

» Peer Review of Educational Practice

. Teaching Excellence Fellowships,
Awards and Grants

. Scholarship of Learning and
Teaching

« Think Pieces

CSU Curriculum
Technologies for Learning and Teaching
Practice-Based Education

Indigenous Curriculum

Academic Promotion - Promoting Learning Domain

CSU's promotion policy and procedures have been reviewed and revised. A primary motivation for
this was to ensure greater recognition via promotion for achievements in teaching and learning. An
underpinning framework called The CSU Academic was developed and from that a guide to
evidence for promotion. CSU teachers should in particular consult the evidence guide for
Promoting Learning. We will continue to refine this guide based on feedback after the 2015
promotion round.

For advise and mentoring on the Promoting Learning domain of your promotion application,
contact Assoc Prof Kogi Naidoo, Director, Learning Academy knaidoo@csu.edu.au

The CSU Academic — Evidence Guide for Promotion

Teachers DO get promoted — workshop by Prof Sandra Wills, PVC Student Learning — August
2014 recorded via CSU Replay: https://ecessprod.csu.edu.au:8443/ess/portal/section/229a217e-
20cc-4c4e-99a3-315217573e95

Teachers DO get promoted — Powerpoint slides by Prof Sandra Wills

Video presentation at UK Higher Education Academy event about Promoting Teaching by Prof
Sandra Wills, October 2014

Sandra Wills

Sphere of Influence




# % Main Improvement

applications | promoted

2014

before standards

2015 66 Level C success rate increased 19%
WITH standards

2016 69 Level C maintained success rate

WITH standards

Level D applications doubled and
success rate increased 16%

2017 81 All levels improved success rate

WITH standards
Improved success rates for

Promoting Learning and Influencing
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