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My desk: Promotion Applications 

Me: 24 years training Promotion Committees
20 years member of Promotion Committees



You can’t measure teaching!

What Promotions Committees Say



Teachers DO get promoted!

UOW Promotion Stats 2006-2009

Promotion 
to:

Senior Lecturer Associate  Professor

% success % success

Teaching #1 81 78
Research #1 95 91





evidence 
framework

promotingteaching.com



three perspectives on evidence of teaching

HEA Promoting Teaching 20137



scope of activity changes across 
levels of academic progression

8Lecturer Senior Lecturer Associate Professor Professor

Professional Learning

Student Engagement

Curriculum Design & Development

Scholarship & Research

Leadership & Collaboration



sources of evidence 
change across levels of 
academic progression 

increasing focus on 
peer review 

of 
teaching-related activities
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sphere of influence
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May 2014
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Influencing university, 
community, profession

New 
Domains of 
Academic 
Activity
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Scope of 
Activity

Promoting Learning Influencing university, 
profession, community

Creating Knowledge

The CSU 
Academic 

Framework

Scope of academic activity

Personal & professional development

Student engagement & learning

Application & integration of scholarship

Design & development

Discovery & extension of new knowledge

Leadership & collaboration
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Scope of Activity Promoting Learning Influencing university, 
profession, community

Creating Knowledge
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Scope of Activity Promoting Learning Influencing university, profession, 
community
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CSU
Evidence Guide

based on 
The CSU Academic 

framework
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Note about Leadership & Collaboration
Leadership can be evidenced in any or all of the domains

e.g. Course Directors might provide leadership evidence under 
Promoting Learning not Influencing University

e.g. Heads of School might provide leadership evidence under 
Influencing University not Promoting Learning
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Academic progression for promoting learning
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Year # 
applications

%
promoted

Main Improvement

2014 
before standards

26 62

2015 
WITH standards

41 66 Level C success rate increased 19%

2016 
WITH standards

49 69 Level C maintained success rate

Level D applications doubled and 
success rate increased 16%

2017 
WITH standards

52 All levels improved success rate

Improved success rates for 
Promoting Learning and Influencing

81
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