Table 6.4 Aligning the Six Moderator roles with the Action Cycle and Control Factors in online role play
	Action Phase
	Moderator Tasks
	Control Factors for the Moderator
	Moderator Dimensions

	Pre-play 
	Build trust

Reduce technical anxieties 

Guide role selection 

Introduce/clarify game rules
	Engaging commitment 

Announcing the ‘start point’

Defining the ‘end point’


	Guardian angel

Administrator

Administrator

Administrator

Institutional Representative

	Early Stage 
	Assist learners to

· Understand role 

· Identify issues

· Understand scenario and engage with it
	Maintaining focus

Spreading action equitably

Prompting analysis

Encouraging participation 

Shaping communication – keeping it appropriate

Generating dialogue 
	Teaching/learning Resource - to address all these factors

Institutional Representative



	Development
	Monitor, support and encourage learners to pursue the role play agenda 
	Maintaining focus

Spreading action equitably

Prompting deeper analysis

Encouraging equitable participation 

Shaping communication – keeping it appropriate

Generating dialogue if necessary

Defusing debate/argument (unless this is a feature of the activity) 
	Guardian angel

Manipulative devil

Teaching/learning resource

Improvising Storyteller

Administrator

Institutional Representative

	Final Stage 
	Debriefing 

Disengagement

Assessment

Evaluation
	Prompting deeper analysis

Generating discussion

Announcing the ‘end point’

Drawing out key learning points

Ensuring participants understand the experience and can transfer knowledge to new situations
	Administrator

Guardian Angel

Institutional representative








