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diamond ranking activities for promotion workshops

Purpose
Diamond ranking (see Clark, 2012, for a full discussion) is a tool drawn from thinking skills pedagogies which is designed to explore participants’ sense of hierarchy in relation to a set of ideas or images.  Participants are provided with a number of cards containing statements or ideas and asked to arrange them in a diamond formation (see Figure 1).  The criteria for sorting are not rigidly fixed but descriptors that are frequently used include important, interesting, better or significant.  One of these criteria is then used to rank the most “interesting”, “important” statement at the top, the next most interesting in an equal position in the second row and so on until the last statement, the least “interesting” or “important” is placed at the bottom.  
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Figure 1: Diamond ranking sheets for discussion of the Promoting Teaching set of Good Practice Examples

As a discussion tool, this diamond as an ‘end product’ enables participants to crystallise their priorities and can scaffold action planning, whilst as a research tool, the placement lends itself to quantitative analysis.  It is typically a collaborative activity, as the discussions about where to place elements and why are as important to elucidating the thinking as the final diamond, meaning that the complexity of action planning can be addressed as well as providing qualitative analysis opportunities.  One of the cards is usually blank, or an extra blank card is provided so that participants can introduce their own ideas.


Ranking the Good Practice Examples
Two sets of cards are provided as exercises to facilitate discussion about promotion for teaching: Good Practice Examples and Evidence Cards. Template #7 provides double-sided sheets of these cards to run through your photocopier or send to a printing company. Guillotine the sheets in order to make up extra sets of cards for the activity, one set per group.
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Fifteen Good Practice Example cards can be used to stimulate discussion around institutional priorities. Provide a sixteenth blank card so that participants can write an example from their own university.  

Ranking the Evidence Cards
A second set of ten cards is included in this pack, each card describing an example of evidence of achievement in teaching drawn from Promoting Teaching’s Evidence Framework: Making Teaching Count. These can be used by a workshop facilitator to stimulate discussion about the nature of evidence in teaching.  The facilitator would need to prepare a diamond sheet with 10 empty spaces.
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A culture of valuing teaching

‘The University of Newcastle upon Tyne is addressing cultural
issties about the how teaching is viewed within the nstituion:

* the compulsory introductory teaching course for university

staff can be extended into s Postoraduate Certficate,

Masters or Doctoral qualification

annual Innovation Fund awards encourage acadermics to

develop projects of benefit o the institution which both

recognise and develop applicant’s teaching

= the University has broadened the range of mechanisms
for rewarding teaching excellence. The Vice-Chancellor
personally sponsars teaching awards, which are celebrated in
front of staff, students and parents at degree congregations,
and regularty hosts Celebrating Success events which honour
both research and teaching achievements. These processes
can culminate in some academics developing a case for a
National Teaching Fellowstip.
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aching scholarship as research

The University of Tasmania now recognises teaching scholar-
ship as research on its Web Access Research Portal (WARP)

Higher Education Academy (HEA) Projects and the Office for
Learning and Teaching (OLT) projects can be entered into the
system for WARP if they are research-based. There are two
types of OLT funding schemes that are now on the Australian
Competiive Grants Register (ACGR):

* OLT Fellowships

* OLT Grants (including Innovation and Development.
Leadership for Excellence in Learning and Teaching, Seed
Projects, and Strategic Priorty Projects)

Funding from scheres listed on the Australian Competitive
Grants Register (ACGR) s elighle to be reported by universities
as Category 1 funding for HERDC purposes, and they also

contribute to the Research Performance

Expectations (RPE] calculations for staf,
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Moderation across academic colleges
| |

RMIT University uses a moderation process to ensure policy.
procedure and promation criteria were applied fairly and
consistently across academic calleges. A senjor academic

Who was not involved i the promotion decisions moderates a
selection of applications, both successful and unsuccessful
from the current round. The senior acadenic s famillar with the
promotion process and the critera applied for decision-making
in the promotion process.

The moderator reads the selected applications, considers the
Scores given by each panel member and provides a determin-
tion as to the consistency in the final assessments and recom-
mended outcomes across the three colleges.
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